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FINAL MINUTES 

LAS TORRES HOMEOWNERS ASSOCIATION 

BOARD OF DIRECTORS MEETING 

Monday, August 19, 2019  5:00 pm 

Carefree Fire Hall Community Room 

ATTENDANCE 

 Board of Directors: 

  President - Leigh Tollefson 

  Vice president - Michael Moore 

  Treasurer - Debbie Robertson 

  Member at large/oversight - Sunny Wong (via cell phone) 

 Homeowners present: 

  Steve Searle 202 

  Warren Robertson 301 

  Pam Dixon 401 

  Leslie Hine 501 

  Mike Cresta & Tracy Barry 602 (via cell phone) 

  Kris Strike 603 

I. Call to Order at 5:02 pm by the president and included the announcement that today's 

 meeting was being recorded.   

II. Homeowners Forum 

 Mike and Tracy inquired about the following:  Requested copies of the last Board 

 meeting Minutes, inquired about violation notices, asked about doing an audit and the 

 last time one was done and when the vacant Board position would be filled. 

III. Approval of Minutes from May 3, 2019 BOD Meeting.  Motion to approve by Michael 

 Moore, seconded by Debbie Robertson, passed unanimously.  Minutes will be posted 

 on the website. 

IV. Housekeeping 

 A. Code of Conduct.  Code of Conduct was signed by all members of the Board and  

 will be posted on the website.  Going forward, all committee members will be asked to 

 sign this code. 

V. Reports 

 A. Treasurer's Report:  Attached to these Minutes.  All financials will be posted on  

  the website.    
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 B. Landscape Committee Report:  No report was submitted due to Jack Kaffer's  

  resignation as of today's date.  His resignation is attached.  We are grateful for the 

  work he's done in helping to keep Las Torres beautiful.  Pending the assignment  

  of this position, the Board will be the contact for Lawns by Les. 

 

 C. Maintenance Committee Report:  submitted by Bob Tollefson, read by Leigh  

  Tollefson and attached. 

 

 D. Rodent Trap Report - current process/options:  Leslie Hine agreed to work with  

  Michael on research of possible alternatives.  They will report at the next meeting.  

  Rodent Trap Report tabled until the next meeting. 

VI. Unfinished Business 

 A. Website Update.  Thank you to Pam Kaffer and her son who did the initial design  

  and layout.  At the time of her resignation, it was a blank canvas. Debbie has been 

  uploading the Association documents. To date, we have paid $400 for our domain 

  name.  Debbie has requested the Board to provide categories in the Board of  

  Directors portal.  Our Association CC&Rs, Bylaws and Reserve Study are under  

  the Guest tab for non residents to access.  Homeowners will be emailed website  

  registration information this week.  We are looking forward to having people get  

  on the website and checking it out. 

 B. Investment Options - Sunny reported that the Feds had reduced interest rates  

  about a week ago and there are no viable investment opportunities that would  

  yield any significant return. Online slightly higher rates are available, but are  

  offered by unknown and not well documented banks and are not worth the risk.   

  At this time the Board will table this option to be revisited when better and safe  

  rates are available.   

 C. Sport Court - Survey Results.  (attached) Michael presented the survey results. A  

  Board created survey was emailed out to the Homeowners twice to gain input and  

  direction. Fifteen out of 25 surveys were returned. Results on importance were  

  evenly distributed: 5 very important, 5 marginally important and 5 not important.   

  Nine of the 15 respondents said no to a special assessment.  Activity most   

  wanted--bocce ball, least wanted--dog run.  According to survey results, any  

  changes made in the sport court will have to be within the budget available.  Any  

  special assessment will have to be approved by 2/3 of the Homeowners.   

  Sport court plans tabled pending legal research results of the Town of Carefree's  

  permitted changes, reviewing the Arizona Revised Statutes and Association  

  documents. 

 D. Rental Resolution/Renters Registration Form - (attached and on the website) The  

  form has been updated from the old registration form and incorporates the   
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  requirement by HUD to maintain the 55+ status.  Motion to approve the form  

  made by Debbie Robertson, seconded by Sunny Wong and passed   

  unanimously. 

VII. New Business 

 A. New plants - behind 202 and 203/other landscape or irrigation items.   

 Prior to his resignation, Leigh sent an email to Jack Kaffer, Landscape 

Chairman inquiring about the status of our irrigation issues over the summer 

and asking him to contact Lawns by Les regarding some areas that need 

trimming/work.   

 With his resignation and the lack of clarity on repairing our irrigation issues, 

Lawns by Les will handle any irrigation problems in the future.   

 Homeowners are asked to contact LastorresHOA@outlook.com for any 

landscaping or irrigation problems and the message will be passed on to the 

landscape company.   

 The Board will be the contact for Lawns by Les and Michael Moore will work 

with them when they are here during the week.  

 Lawns by Les will not take any orders or direction while they are working.  

All communications must be emailed to them by the Board.  

 The Board is grateful to both Jack and Robert Luciani for all their work and 

efforts in both areas over the summer and helping to keep Las Torres looking 

beautiful. 

 B. FHA certification.  Sunny presented information on certification.  Sunny and Deb  

  reported: 

 The cost is about $1000 depending on complexity of the certification.   

 Can take from 1-3 months.   

 There are no FHA approved properties in Carefree, one in Cave Creek (Dove 

Valley), and approximately 156 in the general Phoenix area.   

 It allows potential buyers to purchase a unit with a 3.5% down payment and a 

500 credit score.   

 Certification requires submitting HOA documents, financials and an 

inspection of the property which must have a 50% occupancy of full time 

owners.  

 FHA certification is necessary for anyone applying for a reverse mortgage. 

 Michael suggested the that we survey the Homeowners on their preference 

before we vote.  

   After discussion, a motion was made to forego pursuit of FHA certification  

  at this time by Sunny Wong and seconded by Debbie Robertson.  Vote passed 

  3-1 with Michael casting the nay vote. 
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C. 2020 Budget - Preliminary planning. 

 1. Anticipated 2020 expenses.   

 Debbie will be creating a draft budget based on the 2019 budget to include 

2020 anticipated increases.   

 Leslie Hine volunteered to assist in the budget process.   

 The Budget Committee will meet sometime in September or October.   

 A decision on a November Budget Meeting was put on hold until the 2020 

Budget Committee meets.   

 Homeowners Budget Ratification Meeting tentatively in December. 

2.   Call for a Budget Committee.  Motion to call for a 2020 Budget Committee   

 made by Debbie Robertson, seconded by Michael Moore and passed    

 unanimously.  An email notification asking for volunteers will be sent out to all   

 Homeowners. 

VIII. Adjournment.  Motion to adjourn made by Debbie Robertson, seconded by Michael 

Moore and was unanimous.  Meeting adjourned at 6:43 pm. 

Respectfully submitted, 

 

Michael Moore, Vice President and Sunny Wong, Member at Large/Oversight acting in the role 

of Secretary 
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LAS TORRES HOMEOWNERS ASSOCIATION 

BOARD OF DIRECTORS MEETING 

AGENDA 

Monday, August 19, 2019   5:00 pm 

Carefree Fire Hall Community Room 

I. Call to Order 
NOTE: This is a LTHOA Board of Directors meeting. LTHOA Owners may participate only during Housekeeping, Homeowners Forum and 

Unfinished and New Business portions of today's meeting after being recognized by the presiding Director.  Owners can comment on and ask 

questions about agenda items after the Board has discussed the item, but before the Board takes formal action on that item. We are a small group 

but Parliamentary Procedures still apply unless suspended by the presiding Director.  

II. Homeowners Forum 

III. Approval of Minutes from May 3, 2019 BOD Meeting 

IV. Housekeeping 

 A. Code of Conduct - signing by Board 

V. Reports 

 A. Treasurer's Report 

 B. Landscape Committee Report 

 C. Maintenance Committee Report 

 D. Rodent Trap Report - current process/options 

VI. Unfinished Business 

 A. Website Update 

 B. Investment Options 

 C. Sport Court - Survey Results 

 D. Rental Resolution/Rental Registration Form 

VII. New Business 

 A. New plants - behind 202 and 203/other landscape or irrigation items 

 B. FHA certification 

 C. 2020 Budget - Preliminary planning 

  1. Anticipated 2020 expenses 

  2. Call for Budget Committee 

VIII. Adjournment 

Per Arizona State Statute 33-1248 (AZ Condo Act)  All meetings of the Association and Board of Director Meetings are open to all members of 

the Association or to any person designated in writing by a member to appear as the member's representative for that meeting. 
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Las Torres Landscape Chairperson — resignation — effective immediately 

Jack Kaffer <eagle6699@msn.com> 

Mon 8/19/2019 12:50 PM 

Las Torres Homeowners 

 

Effective immediately today, August 19, 2019 @ 10:30 am, I am resigning as the  

Las Torres Landscape Chairperson.  For the past year and a half, please know that  

In this capacity, I have remained focused to ensure that Las Torres was a beautiful 

place to live for all of us.  In addition, I have made every effort to be a role model 

of  being a good neighbor in this community by addressing landscape concerns, but 

also when a homeowner needed support or a hand with a situation. 

 

It has indeed been a pleasure to get to know the homeowners of Las Torres. 

 

Sincerely, 

 

Jack Kaffer 

Las Torres #302 
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Maintenance Team Report for BOD meeting 8/19/2019 

Irrigation   Site irrigation leaks continue to haunt us through summer.  Jack and Robert have 
been diligent in making repairs.  This is and will be an on-going maintenance issue. 

 

Gutter Cleaning and Repairs   Getting bids for cleaning and repairing our gutter systems is on 
hold until January.   

Flat roof maintenance  This winter the maintenance team will be cleaning and inspecting these 
roofs in accordance with our 5 year warranty. 

Trash Enclosure  The trash enclosure down by Sundance entrance and gate install on the Hum 
Road trash enclosure have been completed. 

Fire Pit stonework  The fire pit stonework has also been completed. 

Lights along sport court and stairway to gulch have been installed.   

Maintenance coordination in my absence   Warren Robertson has agreed to watch and 
coordinate maintenance activities for the summer/fall seasons.  All maintenance requests 
should still take the normal request path.  Send requests to LastorresHOA@outlook.com. 

Reminder to report any light bulbs needing replacement or any other maintenance 
requests/reports to LasTorresHOA@outlook.com. 

Bob Tollefson, Maintenance Chairman 
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