
FINAL MINUTES 
LAS TORRES HOMEOWNERS ASSOCIATION 

BOARD OF DIRECTORS MEETING 
2018 Budget Round Table Discussion 

November 14, 2017 
Unit 402 

 

Board of Directors present: Pam Dixon, Leslie Hine-Rabichow and Leigh Tollefson.  Kachina 
Management: not present.  Homeowners present: Paul Cirellio, Tom DesMaris, Robert and Diane 
Luciani, Lorraine Simmons, Eileen Swete. 

I. Call to Order 10:00 am 

The order of the Agenda was changed by the President to accommodate the Homeowners who 
needed to leave early. 

II. Homeowners' Budget Round Table - Proposed 2018 Budget. 
 A. Proposed budget (including Reserve expenditures (Operational Reserves and 
Repair/Replacement Reserves) from 2017 and anticipated in 2018) and Budget Committee Meeting 
Minutes are attached. 
 B. 2018 Budget was reviewed line by line and compared to our past budgets of 2016 
and 2017.  Explanations from the Board and discussion and input from the Homeowners was taken 
into consideration resulting in some changes to a few line items.  The Board would like to thank the 
Budget Committee and the Homeowners present for providing insight and discussion into planning 
our 2018 Budget. 

III. Approval of Minutes. 
 A. September 19, 2017 Board Meeting. Motion to accept Minutes as read was made 
by Pam Dixon, seconded by Leslie Hine-Rabichow.  Minutes approved unanimously. 
 
IV. Reports. 
 A. Manager's Report and Updates.  No report. 
 B. President's Report and 2018 Budget Committee Report.  Pam Dixon presented the 
Budget Committee Minutes and Proposed Budget.  Both are attached to these Minutes. 
 C. Treasurer's Report.  Leslie Hine-Rabichow's report is attached to these Minutes. 
 
V. Old Business. 
 A. Bocce Ball Court/Horseshoe Pit Motion.  After discussion about the costs to repair 
the bocce ball court and the recommended conversion of the space to a horseshoe pit/bean bag toss 
area (as a more useful and cost effective option), a motion to approve up to $1200.00 to be paid 
out of the 2017 Budget (Repair and Maintenance 07001), per recommendation of the Budget 
Committee was made by Leigh Tollefson and seconded by Pam Dixon.  Motion passed 
Unanimously. 
 B. Recycling Progress.  (discussed during Budget Round Table earlier, but recorded 
here)  Leslie and Paul Cirellio met with a representative of Curbside Disposal and Recycling  to 
review trash and recycling alternatives in our existing dumpster sites.  We will be able to put three 



garbage receptacles and three recycling receptacles (each 1-1/2 yards) in both our current sites at 
a cost of $258.00 per month.  Leslie will also be looking into materials and costs to build gates for 
the front of both areas.  These anticipated costs  will be covered in the 2018 Budget. 
 C. Termite Inspections - Dates.  Termite inspection is scheduled for Monday, 
November 20, 2017, 10:00am-2:00pm.  Notice of this date as well as follow up date will be sent out 
by the end of this week. 
 
VI. New Business. 
  
 A. 2018 Las Torres Budget and 2018 Assessments Motion.  A motion to present to 
the Homeowners the 2018 Proposed Budget as discussed in today's Round Table to include a 
ten percent (10%) increase of the monthly HOA assessments was made by Leigh Tollefson 
and seconded by Leslie Hine-Rabichow.  Motion passed unanimously. 
 
 B. Spa inspection and violation letter from Maricopa County.  Tabled until the first 
meeting in 2018. 
 
VII. Homeowners Forum.  (occurred during the Budget Round Table, but recorded here) 
 Concern was expressed by a few of the Homeowners present regarding the waste pipe 
cleanout servicing the 100s and the 200s done this past July and included a request by a 
Homeowner to see the plumber's report.  It was suggested that a Maintenance Committee would be 
beneficial to survey the association and assist with repairs (irrigation was especially discussed). 
Two Homeowners volunteered for that committee.  Paul Cirellio will be heading up the Landscaping 
Committee along with four of our Homeowners, they will be looking into solutions for our irrigation 
system as well as our pink paths.  One Homeowner reported not receiving Board notices and 
communications--their email information was requested.  Two Homeowners inquired about the 
meeting times and would prefer we schedule our meetings in the evening. 
 
Respectfully submitted, 
 
 
 
Leigh Field Tollefson 
Secretary 
 
attachments:  Final Minutes September 19, 2018; 2018 Proposed Budget (including 2017 and 2018 
Reserve account expenses); Budget Committee Minutes; Treasurer's Report. 

 

 

 

  



 
  

 

 

 

  



 

 

 

 

 

 



 

  



 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 



 

Las Torres HOA 
                               2018 Budget Committee Minutes 
                               10/18/2017 Unit 401 
 
         #1. Proposed 2018 Budget & Reserves Worksheets were handed out. 
         #2. Kachina's endorsement of the proposed budget was presented. 
 
         #3. Small items that could impact the budget were explained & discussed. 
                 A. BB Court  - full re-do will cost $7,000-$12,000. It was unanimously agreed 
that we should consider a less expensive alternative as the amenity is not frequently 
used. Converting the court to a dual purpose horseshoe pit and Bean Bag/Cornhole 
game was recommended to the Board.  
                  B. Additional stairway lights were discussed. This issue has been turned 
over to the landscape committee which Paul Cirello is forming. 
                  C. Sewer issues. It was agreed that cleaning the sewer lines twice a year 
should be included in the 2018 budget. 
                  D. Recycling costs were discussed and Leslie will follow up. 
                  E. On-going pink path grinding & liability. Various solutions and 
expenses were discussed. These included removing all pink pathways and re-graveling 
those areas & pouring wider concrete paths.  No decision was made. 
                  F. Landscape improvements were discussed and general consensus was to 
work on updating our four entry areas over the next few years by utilizing the $500 
Landscape Other Budget line. 
                  G. Adding lines for Board of Directors Expenses ($500.) sewer line cleaning 
($1,200) 
 
           #4. The committee analyzed the proposed budget line-by-line. Debbie Robertson 
will update the Budget Worksheets with the numbers that were agreed on by the 
committee and send it to Pam Dixon for presentation at the Owners Budget Roundtable 
and BOD Meeting on November 14th. It is attached to this report. An increase in the 
budget is necessary and the consensus of the committee was that a $399/unit 
special assessment should be approved by the Board to cover the 2018 budget 
increase rather than increasing our current budget assessment. It is suggested that the 
owners be allowed to pay that assessment in full or in 2 or 3 installments in 2018 - to be 
decided by the BOD. 
 
           #5. A discussion regarding transparency with our Reserve Accounts & 
their impact on the budget was also discussed. The committee's recommendations are 
attached. The committee would also like the Reserve expenditures to be separate line 
items in the 2018 budget and monthly financial reports. 

 

 



 



 



 

 

 

 

 



 

 



 



 

 


