
 



 



 

Las Torres HOA 

Board of Directors Meeting 

AGENDA  
February 6, 2018     10am        Las Torres Unit 402 

  
I.  Call to Order  
NOTE: This is a LTHOA Board of Directors meeting. LTHOA owners may participate only during 
designated portions of the meeting after being recognized by the presiding Director.  Owners 
are allowed to comment on and ask questions about agenda items under new and unfinished 
business items after the Board has discussed the item, before the Board takes formal action on 
that item. 
  
II.  Approval of Minutes  
        A. November 14, 2017 

  
III.  Reports  
        A. Manager's Report & Update 

        B. Treasurer's Report  
        C. President's Report  
  
IV.   Old Business  
        A. Additional lighting for stairways  
        B. Recycling costs 
        C. Late fees and Notice of Association fee increase 

  
V.   New Business  
        A. Authorize Mark to get bids for insurance 

        B. Gravel for complex - approval of estimate 
        C. Authorization for Oleander Trimming 

        D. Cracks in pool decking 

  
VI.   Housekeeping Items 

        A. Discussion regarding March Annual Owners Meeting Topics 

        B. Landscape/Maintenance Committee  
        C. Heating the pool 
  
VII.   Homeowners Comments   
NOTE: This is the time for owners to comment.  Members of the board may not discuss items 
that are NOT on the agenda. Therefore, pursuant to A.R.S. §38-431.01(G), actions taken as a 
result of public comment will be limited to future agenda items. We respect your opinions and 
welcome them. Thank You 

  
VIII.  Adjournment  

Per Arizona State Statute 33-1248 (AZ Condo Act)  All meetings of the Association and Board 
of Director Meetings are open to all members of the Association or to any person designated in 
writing by a member as the member's representative for that meeting 









 2.6.18 BOARD MEETNG 
TREASURERS REPORT 

 

As a result of turnover at the management company there are still a few unresolved issues with year  
end 2017 financials which are in the process of correction.  Below info reflects those corrections. 

Accounts as of December 31, 2017  

Operating Account:                                                                     $     3,962 

Reserve Fund Balances:            Operating Reserve                 $   11,960                                                                                                                                                                     

                                                      Repair & Replace Reserve     $ 134,610  (Capital Expenditures) 

For several years the HOA has had two R&R Reserve bank accounts.  As of December 1st, they have been 
combined into the National Bank Reserve account.  Capital Expenses will be paid by the board directly 
from this account for more clear accountability.   

As of January 1st the HOA assessment increased to $339 per month.  Request that Kachina and Board  
not assess late fees on short payments for first few months.   

There were no out of the ordinary expenses for the month of December. 

Paving work done to Las Torres was paid out of the Capital Expense R&R Fund. 

As of 2/5/18 I am not in receipt of January financials. 

 

Submitted 

Debbie Robertson, Treasurer 

 

 


