
FINAL MINUTES 
LAS TORRES HOMEOWNERS ASSOCIATION 

BOARD OF DIRECTORS MEETING 
September 19, 2017  10:00 am 

Unit 301 
 
 
 

Board of Directors present:  Pam Dixon, Leslie Hine-Rabichow and Leigh Tollefson (via telephone).  Kachina 
Management:  Mark Rounsaville.  Homeowners present:  Richard and Terry Eisinger and Debbie Robertson. 
 
I. Call to Order 10:02 am 
 
II. Approval of Minutes from June 20, 2017 Board meeting.  Motion to accept Minutes as read was made by 
Leslie Hine-Rabichow, seconded by Pam Dixon.  Minutes approved unanimously. 
 
III. Reports 
 A. Manager's Report.  Mark Rounsaville's report is attached to these Minutes. 
 B. President's Report.  Pam Dixon's report is attached to these Minutes. 
 C. Treasurer's Report.  Leslie Hine-Rabichow's report is attached to these Minutes. 
 
IV. Old Business 
 A. Update on stairway lighting.  Per Mark's report, two electricians have evaluated our request for 
hardwired lights and will be forwarding estimates.  They've identified two areas of concern that need clarification:  
access and lighting types. 
 B. Bocce ball court repairs.  Two contractors provided recommendations and estimates for the repair 
of our court.  Both recommended against a "band aid fix" and refused to do the work if that is our choice.  To fix the 
problem correctly both estimated the cost to be $2,500-$2,800.  Leigh Tollefson made a motion to approve up 
to $2,500.00 from the Operating Reserve Account for the repair of the bocce ball court.  If the amount is 
greater than $2,500.00, the Board will decide and vote on the additional amount at a later date.  Motion 
seconded by Pam Dixon.  Leslie Hine-Rabichow voted No.  Motion passed. 
 C. Spa jets.  Coral Pools has done as much investigating as they can into the two nonfunctioning spa 
jets (of four) without tearing up the cool deck.  Many of our residents look forward to and enjoy the spa during the 
winter months and have been inquiring about the repair of the jets.  Leigh Tollefson motioned that we spend up 
to $2,000.00 to explore and/or fix the two nonworking spa jets.  Cost to be paid from the pool repair budget 
line and the operational reserves fund.  If the repair cost is greater than the specified $2,000.00, the Board 
will consider the work and cost estimate and vote on a decision in a future meeting.  Motion seconded by 
Pam Dixon.  Leslie Hine-Rabichow voted No.  Motion passed. 
 D. Recycling  Progress.  Per Mark's Manager's report, the cost of the grate to cover the overflow basin 
has risen from the previous estimate of $675 to approximately $1,200.00.  The cost increase is  because the 
dumpster needs a higher grade of steel for support.  A decision is tabled for more discussion in an upcoming 
meeting. 
 E. Closing temporary Repair and Replacement Fund at the Biltmore Bank.  The passing motion to close 
our Repair and Replacement Fund (R&R Fund) at the Biltmore Bank during the June 20, 2017 meeting was not 
included in the agenda of that date and was not noticed to the Homeowners and therefore, illegal.  At today's 
meeting, Leslie Hine-Rabichow made a motion to close the Biltmore Repair and Replacement account 
XXXX2098 opened by Kachina in February 2017 and transfer the balance of the account at closing to our 
Las Torres HOA Repair and Replacement Reserve Fund XXXX0835 held at the National Bank of Arizona; 
motion is seconded by Leigh Tollefson.  Pam Dixon voted No.  Motion passed. 
 F. Record vote to use Black Mountain Paving.  After receiving three bids for seal coating our asphalt 
driveways, the bid for $6,165.42 for seal coating our asphalt driveways, the Board voted as an "action in lieu" to 
accept the bid.  The "action in lieu" is recorded in these Minutes and is attached. 
 
 



V. New Business 
 A. Sewer Lines - Power jetting, sleeving options.  Mark has received a bid from TCH Plumbing for 
$550.00 to ream and clean out all our sewer waste pipes.  Decisions on quarterly or biannually clean outs will be 
made by the Board at a later date weighed against an estimate for sleeving options. Following the latest sewer back 
up and recognizing that 13 units are using the same waste line, Robert Luciani in unit 101 has requested that the 
Board make a motion to ream/clean out that sewer line to avoid another back up, which we easily complied with.  
Leigh Tollefson made a motion to authorize TCH Plumbing to snake out and clean out all sewer waste lines 
in the Association at the cost of $550.00 to be paid from the maintenance budget and to be done as soon as 
possible; motion was seconded by Pam Dixon.  Leslie Hine-Rabichow left the meeting earlier and did not 
vote.  Motion passed. 
 B. Termite inspections.  In the past year, we've had evidence of termites in two of our units which 
have been remediated.  Based on these findings and at the recommendation of Sexton Pest Control, we will be 
scheduling termite inspections for all our Association units. At that time the representative will need access into 
each home and garage.  Our Homeowners will be informed well in advance of the planned inspection.   
 C. Volunteers for Budget Committee.  The 2018 Budget Committee meeting is scheduled for October 
19 and we are looking for volunteers to assist in putting a budget together to present to the Owners at the next 
Association meeting in November.  No financial or accounting background is necessary.  Please consider being a 
part of this important Association function. 
 
VI. Housekeeping. 
 A. Website.  Shawnie Brown at Kachina is working with us to get the Las Torres  HOA website up and 
running.  Leigh will begin working with Shawnie to complete this process at which time, access information will be 
shared with the Owners. 
 B.  Discussion and update on 2018 contract bids.  We are currently gathering multiple bids for the 
various services we contract for including:  landscaping and insurance (Pam), pool cleaning (Mark) and garbage 
(Leigh).   
 
VII. Homeowners' forum. 
 Gratitude was expressed for our motion to clean out/ream our remaining sewer lines.  A complaint about 
each individual unit's monthly costs for sewer usage was made.  We encourage people to take their complaints to 
Liberty Utilities.  Assessment of our landscaping was that we should remove dead and dying plants and clean it up 
and continue repairing our irrigation leaks rather than replacing the entire system.  A question about only having a 
three member Board was clarified--when contracting with a management company to do the majority of functions 
for an HOA, only three Board members are necessary.  Additionally, only a few people have showed interest in 
running for the Board--we welcome all who would like to run for a Board seat.  Finally, the cracks in the pool's cool 
deck were inquired about.  When the cool deck was redone in 2016, Sun West did open the cracks and repaired 
them and they did come back to repair any new ones while we were still under warranty.  These new cracks are in 
the same areas as the old ones.  Our handyman will be working on fixing them in the near future.   
 
VIII. Adjournment 11:57 am 
 
Respectfully submitted, 
 
 
Leigh Field Tollefson 
Secretary 
 
attachments:  June 20, 2017 Minutes, Property Manager's report, President's report, Treasurer's report, "action in 
lieu" motion to contract with Black Mountain Paving for driveway crack repair and seal coating. 
 
 
 
 
 
 



 

 



 
 
 
 
 



 



 
 
 
 
 
 
 
 



Treasurer Report for BOD Meeting September 19, 2017 
Prepared by Leslie Hine, Las Torres Treasurer 
September 19, 2017 
 
I. Financial Reports Received from Kachina 

There are ongoing fixes needed in the financial reports provided by Kachina as of August 31, 2017. I have 
communicated these issues to the BOD President on August 20 and September 14, 2017. Given the unresolved 
issues with the Income and Expense and Balance Sheet reports received from Kachina, I do not believe they give an 
accurate picture of our current financial accounts which I explain below. 
 

1. Income and Expense Report 
These issues were identified in June 2017 and communicated to Kachina at that time. They are listed here as 
they are still outstanding and have a material impact on our reported income and expense bottom line. 
 

a. Missing the offsetting Income transfers from reserve accounts to cover expenses approved by BOD 
($3,177 transferred from Long Term Reserve; $4,000 transferred in from Operating Reserve). Income 
UNDERSTATED by $7,133 

b. Line item #8685 – Gas/Propane – Correction still needed. This line item OVERSTATES our expenses by 
$3,960. 

c. Line item #9900 – Miscellaneous – Correction still needed. This line item OVERSTATES our expenses by 
$2,392 

d. Line item #9950 – Correction still needed. This line item OVERSTATES our expenses by $7,354 
e. Line items #9951 and 9952 – YTD contributions to long term reserve fund should be $10,139 -- $5,709 

has been transferred to this account as of August 31, 2017. YTD contributions to operating reserve fund 
should be $3,120 -- $1,776 has been transferred to this account as of August 31, 2017. These line items 
combined UNDERSTATE our expenses by $5,774. 

 
The net effect of the above is that the Kachina Income and Expense report shows: 1) we have spent $13,696 
more than we have, 2) we have not fully funded our reserve funds as per our Reserve Policy which would 
require additional YTD payments totaling $5,774, and 3) our income available for operating expenses does 
not include the BOD approved fund transfers in, totaling $7,133. The net effect is that our bottom line is 
$15,055 BETTER off than what is being reported. Kachina reports a YTD net LOSS of $17,566 on the Income 
and Expense report dated August 31, 2017. When the above issues are taken into account this results in an 
adjusted  YTD net LOSS of $2,511. (NOTE: reported YTD losses at this time in the fiscal year are not 
uncommon given the cash basis of accounting in use – expenses and income do not always match up 
perfectly in any one month.) 
 
f. Prepaids 

Prepaid accounting is an accrual method of accounting and is at odds with our cash basis of accounting. 
Technically, we should not have prepaids in our system. Income (as everything else) should be reported 
in the period in which it was received. Homeowner payments should be tracked in an accounts 
receivable system. Receivables billed (due), and not received, would show up as an asset on the Balance 
Sheet. If unrecoverable, they would need to be written off. 
 

2. Balance Sheet 
a. Ongoing accounting errors exist in Balance Sheet that were carried over from transfer of books from 

Oasis to Kachina (refer to June 20 BOD Treasurers Report). Cash on hand can be verified through bank 
statements and are okay; all other reported figures on this report cannot be confirmed due to 
accounting errors and questions.  

 
 
 
 



III. Bank Account Balances 
We have 4 bank accounts. Three of these were established and are managed by Kachina. The Long Term Reserve 
Fund held at National Bank of Arizona is controlled and managed by the Las Torres BOD only. The current BOD 
President and Secretary are the signers on this account. 
 

1. Operating Checking Account held at Biltmore Bank (acct#0098) 
This is the account that all income and expenses flow through. This is the primary operating checking account. 
Reserve funds are transferred into this account as needed and directed by the BOD to cover BOD/HO approved 
expenses. Kachina pays all HOA expenses from this account. 
Reconciled Balance reported by Kachina as of July 31, 2017: $8,104 
 

2. Operating Reserve Account held at Biltmore Bank (acct #1098). As per HOA policy $16 of each HO monthly 
assessment paid is required to be paid into the Operating Reserve account. Funds are transferred by Kachina to the 
Operating Checking Account as directed by the BOD to cover BOD approved expenses. These expenses are either 
unforeseen repair and maintenance expenses and/or were approved by homeowners in the FY2017 HOA Budget.  
Issue: To date there have not been regular and consistent monthly contributions to this account from the Operating 
Checking account. The expected inflows into this account are not occurring as required by HOA policy.  
Reconciled Balance reported by Kachina as of July 31, 2017: $17,877 
 

3. Long Term Reserve Account held at National Bank of Arizona. As per HOA policy $52 of each homeowner monthly 
assessment paid is required to be paid into the Long Term Reserve account. Funds are transferred by the BOD to the 
Operating Checking Account to cover BOD approved expenses. These expenses are either unforeseen “long term” 
repair and maintenance expenses and/or were approved by homeowners in the FY2017 HOA Budget.  
Issue: To date there have not been regular and consistent monthly contributions to this account. The expected 
inflows into this account are not occurring as required by HOA policy. 
Bank Balance as of August 31, 2017:  $120,143 
 

4. Long Term Reserve Account held at Biltmore Bank (acct#2098). This account was established by Kachina to collect 
the monthly homeowner long term reserve contributions.  
Issue: This account is redundant and should be closed as was decided at the June 20, 2017 BOD meeting and 
communicated to Kachina. All monthly Long term Reserve Contributions should be made directly to the National 
Bank reserve account. 
Reconciled Balance reported by Kachina as of July 31, 2017: $6,501 

 
IV. Treasurer Recommendations 
1. Direct Kachina to make corrections to financial reports as identified in Section I of this report. 
2. As per BOD approved motion on June 20, 2017, direct Kachina to close the Long Term Reserve account #2098 

held at Biltmore Bank and transfer these balances to the Long Term Reserve account at the National Bank of 
Arizona. 

3. Direct Kachina to make monthly transfers of homeowner contributions to the Operating Reserve and Long Term 
Reserve (National) as per HOA Reserve policy. 

 
 
Respectfully submitted, 
Leslie Hine (aka Leslie Hine-Rabichow) 
Las Torres HOA Treasure 

 
 
 
 
 
 
 



 

 
 

 

  



 

 
  



 

 

 



 
 
 
 



 



 


