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ATTENDANCE 
Board of Directors: 

M E E T I N G M I N U T E S 
Las Torres Homeowners Association 
Board Of Directors Working Meeting 

Wednesday, January 30, 2019 at 10:00 am 
Las Torres Community, Unit 106 

— Leigh Tollefson, President (Present) 

— Pam Dixon, Vice President (Present) 
— Debbie Robertson, Treasurer (Absent) 
— Pam Kaffer, Secretary (Present) 
— Michael Moore, Member at Large (Present) 

 
Las Torres Homeowners: 
#106 — Leigh Tollefson 
#302 — Pam Kaffer 
#401 — Pam Dixon 
#504 — Michael Moore 
#602 — Tracy Barry 

 

I. Call to Order 
HOA Board President Leigh Tollefson called the meeting to order at 10:10 am 

II. Approval of Minutes from January 22, 2019 BOD meeting 
Motion to accept the Minutes as previously reviewed by the Board made by 
Michael Moore 
Motion was Seconded by Leigh Tollefson 
VOTE: 3 approved — 1 abstain 

III. Old Business 
A. Revision of 2011 Resolutions 

1. Notice of Violation and form letters (first, second, third notices) 
Discussion: 
Documents revised according to Arizona State HOA Laws and Las Torres HOA CC&R’s 
in order to send to Las Torres attorney for review prior to filing with Maricopa 
County. 
— Note: Documents need to be sent to Homeowner via Certified Mail. 

— Question: Will Carefree P. O. Box be able to accommodate that requirement? 
Michael Moore checked with Post Office clerk… 
Yes, a postcard will be placed in the P.O. Box directing the Homeowner to check 
with the P O Clerk and sign for the certified letter. 

 

2. Assessment Delinquency Procedure and form letters 
(first, second, third notices, intent to lien, lien letter, intent to file small claims) 
Discussion: 
Documents revised according to Arizona State HOA Laws and Las Torres HOA CC&R’s 
in order to send to Las Torres attorney for review prior to filing with Maricopa 
County. 
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IV. New Business 

A.  Pool heating policy— procedure — guidelines (please see attached) 
Discussion: 
Research was conducted from the National Weather Service, and 6 sites for 
guidance on this matter. 
Las Torres Homeowner – Tracy Barry – expressed including options for heating the 
pool during the months of December and January 

Based on discussion – Pool Heating Policy – procedure — guidelines revised 
— Motion to accept revised Pool Heating Policy – Procedure – Guidelines pending 

review by HOA Board members made by Michael Moore 
Motion was Seconded by Pam Dixon 
VOTE: unanimously approved. 

 

V. Homeowners Forum 
There being no further business of LTHOA Board at this time, President Leigh Tollefson 
called for a motion to adjourn. 

— Motion to adjourn the January 30, 2019 LTHOA Board meeting was made by 
Michael Moore 
Motion was Seconded by Pam Dixon 
Vote: unanimously approved 
President Leigh Tollefson declared the meeting adjourned at 3:04 pm 

Respectfully Submitted on January 30, 2019, 

Pam Kaffer 
Las Torres HOA Board, Secretary 
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LAS TORRES HOMEOWNERS ASSOCIATION 

 BOARD OF DIRECTORS WORKING MEETING 
AGENDA 

Wednesday, January 30, 2019 at 10:00 am 

Unit 106 

I. Call to Order 
NOTE: This is a LTHOA Board of Directors meeting. LTHOA Owners may participate only during Old and New 

Business portions of today's meeting after being recognized by the presiding Director.  Owners can comment on and 

ask questions about agenda items after the Board has discussed the item, but before the Board takes formal action on 

that item. We are a small group but Parliamentary Procedures still apply unless suspended by the Chair.  

II. Approval of Minutes from January 22, 2019 BOD meeting. 

III. Old Business 
 A. Revision of 2011 Resolutions  

  1. Notice of Violation and form letters (first, second, third notices) 

  2. Assessment Delinquency Procedure and form letters (first, second, third  

   notices, intent to lien, lien letter, intent to file small claims) 

IV. New Business 
 A. Pool heating policy and procedure 

  

V.   Homeowners Forum   
NOTE: This is the time for Owners to make comments and suggestions about anything. We respect your opinions and 

will always welcome them.  Members of the Board may not discuss items that are NOT on the agenda. No actions, 

pursuant to A.R.S. §38-431.01(G), can be taken today as a result of Owners comments.  

 VI.  Adjournment 
Per Arizona State Statute 33-1248 (AZ Condo Act)  All meetings of the Association and Board of Director Meetings 

are open to all members of the Association or to any person designated in writing by a member to appear as the 

member's representative for that meeting. 
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DRAFT WORKING COPY TO ATTORNEY 
 

LAS TORRES HOMEOWNERS ASSOCIATION 
A 55+ Community 

 
Notice of Violation Procedure 

Revised 2019  

 
Board Resolution (revised) 

 
 WHEREAS, Las Torres Homeowners Association (the "Association") is a nonprofit 

corporation that governs, in whole or in part, the property subject to the Declaration of 
Covenants, Conditions and Restrictions for Las Torres, recorded as Document No. 2009-
079042 in the Official Records of the Maricopa County Recorder's Office, as amended 
from time to time ("Declaration") including the real property more particularly described 
in Exhibit A thereto any other real property made subject to the Declaration. 

 
 WHEREAS, the Board of Directors wishes to revise, in compliance with Arizona 
statutory changes, and pass the resolution, originally done in 2011, determining how to 
seek compliance from Homeowners in violation of the Property use; Conditions and 
Restrictions as dictated in the Declaration of Covenants, Conditions and Restrictions 
and Rules and Regulations. 

 
 NOW, THEREFORE, the Board of Directors resolves as follows: 

I. VIOLATION OCCURS OR IS FIRST NOTICED 
 First written notification of the violation which includes:  
 1. The provision of the community documents that has allegedly been violated. 

 2. The date of the violation or the date the violation was observed. 

 3. The first and last name of the person or persons who observed the violation. 

 4. The process the member must follow to contest the notice. 

 Per REVISED A.R.S. §33-1242(B) the Homeowner has 21 calendar days after the 
date of the Notice of Violation letter to correct or respond to the violation notice.  Per 
Revised A.R.S. § 33-1242(B) and A.R.S. § 33-1803 The Homeowner has the opportunity 
to provide the Association with a written response or request for a hearing with the 

Board (which must include a request to be placed on the agenda of the next Board 
meeting) concerning the violation. The Homeowner's response or request must be sent 
within 21-calendar days after the date of the initial violation letter by certified mail to 
the address referenced in the violation letter before the Association can impose a fine or 
file an injunctive lawsuit. 
 
 Once the Homeowner's written response or request has been received, the Board 
must respond within 10 business days. 
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DRAFT WORKING COPY TO ATTORNEY 
 
 Per the above statutes, the Notice of Violation letter serves as notice that the 
Homeowner has the option to petition the State Real Estate Department for an 
administrative hearing concerning the enforcement of alleged violation(s) pursuant to 
A.R.S § 32-2199.01. and/or A.R.S § 41-2198.01. 
 
 Should this notice be in response to Board unapproved building exterior changes 
or Board unapproved structural changes, the cost to repair or restore the building to its 
original condition as a result of these unauthorized architectural changes or 
modifications made by an owner or tenant, will be the responsibility of the Homeowner. 
 

II.   VIOLATION EXISTING AFTER THE FIRST NOTICE IS SERVED 
 Second written Notice of the Violation.  If the violation is not corrected by 21 

calendar days after the first written notice and no response or request for a Board 
hearing have been received from the Homeowner, per ARS ss 33-1803(B)  After notice 
and an opportunity to be heard, the board of directors may impose reasonable monetary 
penalties on members for violations of the declaration, bylaws and rules of the 
association. The Homeowner will receive a follow up Notice of Violation and has 14 days 
beginning on the 22nd day after the date of the first written notification to comply.  A 
fine of $25.00 will be assessed to the Homeowner's account. 
 
 The Board of Directors will make every reasonable effort to seek a resolution with 
the Homeowner provided a response to the Notice of Violation or a request for a Board 
hearing occur within the 21 calendar day period. 
 

III. VIOLATION EXISTING AFTER SECOND NOTICE IS SERVED AND A FINE 

IMPOSED/RECURRING VIOLATION 
 Third written Notice of Violation.  Failure to correct violation will result in an 
additional monetary penalty beginning with a $10.00/day fine, not to exceed $500.00, 
beginning on the 37th day after the first written Notification of Violation until 
compliance is reached or by day 50.  After which time the Board of Directors will 
consider injunctive relief. 
 
 The Board of Directors will make every reasonable effort to seek a resolution with 
the Homeowner throughout this process. 
 
IV. VIOLATION EXISTING AFTER THIRD NOTICE IS SERVED AND A FINE 
TOTALLING $525.00 HAS BEEN REACHED 

  Failure to correct violation by day 88 and full amount of penalty has been 
assessed, the Board of Directors, after due consideration, has the right to file injunctive 
relief in an effort to conclude the ongoing violation.  Written notification of intent to file 
an injunctive lawsuit will be sent to the Homeowner. 
 
 All costs to repair or restore the building to its original condition, if the violation 
is due to Board unauthorized exterior changes or Board unapproved structural changes, 
will be the responsibility of the Homeowner. 

 
 

  



 

P
ag

e7
 

DRAFT WORKING COPY TO ATTORNEY 
 

LAS TORRES HOMEOWNERS ASSOCIATION 
A 55+ Community 

 

Assessment Delinquency Procedure 
Revised 2019  

 

Board Resolution (revised) 
 

WHEREAS, Las Torres Homeowners Association (the "Association") is a nonprofit 

corporation that governs, in whole or in part, the property subject to the Declaration of 

Covenants, Conditions and Restrictions for Las Torres, recorded as Document No. 2009-
079042 in the Official Records of the Maricopa County Recorder's Office, as amended 
from time to time ("Declaration") including the real property more particularly described 
in Exhibit A thereto any other real property made subject to the Declaration. 
 

WHEREAS, the Board of Directors wishes to revise, in compliance with Arizona 

statutory changes, and pass the revision of the resolution originally done in 2011, 
determining how late assessments will be collected by the Association. 
 
NOW, THEREFORE, the Board of Directors resolves as follows: 
 
ASSESSMENTS/FEES DELINQUENT 15 DAYS AFTER DUE DATE: 
1. Board or management company will send a standard late payment notice. 
2. Delinquent account will be charged/assessed a $15.00 administrative cost per 
Las Torres CC&Rs, Article VII, Section 7. 
 
ASSESSMENTS/FEES DELINQUENT 45 DAYS AFTER DUE DATE: 
1. Board or management company will send a second late payment notice. 
2. Delinquent account will be charged/assessed a $15.00 administrative cost. 
3. The Board or management company will make every reasonable effort to seek 
resolution with the Homeowner to address the delinquent status and remedies to bring 
the account current. 
 
change to: 
 
3. The Board or management company is available to the Homeowner to address the 
delinquent status and remedies to bring the account current. 
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DRAFT WORKING COPY TO ATTORNEY 
 
ASSESSMENTS/FEES DELINQUENT 75 DAYS AFTER DUE DATE: 
1. Board or management company will send a third late payment notice and inform 
the delinquent Homeowner that a Notice of Intent to Lien letter will be sent in 10 days if 
the account is not brought up to date. 
2. Delinquent account will be charged/assessed a $15.00 administrative cost. 
3. The Board or management company will make every reasonable effort to seek 
resolution with the Homeowner to address the delinquent status and remedies to bring 
the account current.  
 
change to: 
 
3. The Board or management company is available to the Homeowner to address the 
delinquent status and remedies to bring the account current. 
 
INTENT TO FILE LIEN 85 DAYS: 
1. Ten days after the date of the third late payment notice, if the account is not 
brought up to date, the Board or the management company will send a Notice of Intent 
to Lien letter by certified mail to the Homeowner informing them that a lien will be filed 
in 10 days if their account is not satisfied. 
2. Delinquent account will be charged/assessed a $65.00 for administrative costs. 
3. The Board or management company will make every reasonable effort to seek 
resolution with the Homeowner to address the delinquent status and remedies to bring 
the account current.  
 
change to: 
 
3. The Board or management company is available to the Homeowner to address the 
delinquent status and remedies to bring the account current. 
 
FILE LIEN 95 DAYS: 
1.  The Board or management company will contact the Association's attorney or an 
HOA collection agency to begin the process of filing a lien against the delinquent unit.   
2. Delinquent unit Homeowner will be responsible for all current attorney fees and 
filing fees in relation to filing this lien (including, but not limited to, lien fee, filing fee, 
lien release fee and lien release filing fee). 
 

INTENT TO FILE SMALL CLAIMS 
1.  After every reasonable effort has been made by the Association to resolve this 
matter, the Association has the right to file a small claims lawsuit 
2. Delinquent unit Homeowner will be responsible for all Association administrative 
costs, attorney fees and any filing fees in relation to filing a small claims lawsuit. 
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